Principals Should Know and Be Able To Do
Self-Assessment: Middle of the Year

Leadership for Professional Learning Communities

Use the Question for Further Reflection to help you think about and rate the degree to which each Standard strategy

is evident in your school or your practice as a school leader.

1 — Not evident in my school/practice

2 — Somewhat or occasionally evident in school/practice

3 — Consistently evident in school/practice

4 — Consistently evident, with practices that elaborate upon or exceed expectation

Standard One Strategies

Create and foster a community of learners

Embody learner-centered leadership

Seek leadership contributions from multiple sources

Tie the daily operations of the schoolhouse to school and student learning goals

Standard Two Strategies

Articulate a clear vision that reflects the beliefs, values and commitments of the school community

Ensure that all students have adequate and appropriate opportunities to meet high standards

Develop a school culture that is flexible, collaborative, innovative and supportive of efforts to improve
achievement of all students
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Standard Three Strategies

Hire and retain high-quality teachers and hold them responsible for student learning

Monitor alignment of curriculum with standards, school goals and assessments

Observe classroom practices to ensure that all students are meaningfully engaged in active learning

Provide up-to-date technology and instructional materials

Review and analyze student work to determine whether students are being taught to standard

Standard Four Strategies

Provide time for reflection as an important part of improving practice

Invest in teacher learning

Connect professional development to school learning goals

Provide opportunities for teachers to work, plan and think together

Recognize the need to continually improve the principal’s own professional practice

Standard Five Strategies

Consider a variety of data sources to measure performance

Analyze data using a variety of strategies

Use data as tools to identify barriers to success, design strategies for improvement and plan daily
instruction

Benchmark successful school with similar demographics to identify strategies for improving student
achievement

Create a school environment that is comfortable using data
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Standard Six Strategies

Engage the community to build greater ownership for the work of the school

Share leadership and decision-making

Encourage parents to become meaningfully involved in the school and in their own children’s learning

Ensure that students and families are connected to the health, human and social services they need to stay

focused on learning

[

]

]

]




