Protocol for use of Becoming a Highly Effective School Self- Assessment

1.

Self-assessment should be discussed and staff should evaluate their
implementation of Effective School Practice.

Areas of strength should be to ensure the practice is systematic and will continue.

Areas of need should be further discussed and SMART goals developed along
with an action plan to implement the practice to seek results.

The self-evaluation results, goals and action plans should be placed in a public
display for the purpose of reminding staff and the community of the progress
being made.

The action plan should have periodic times set for monitoring progress throughout
the year (we recommend every six weeks).



